The CIRI Foundation
Reporting In Lieu of an Audit

In lieu of audited financial statements, The CIRI Foundation requests a copy of the following documents:

1. Current year budget (2018)
1. Prior year budget (2017)
1. Current year-to-date internal financial statements
1. Prior year-to-date financial statements including:
3. Statement of Activities (profit/loss statement)
3. Statement of Financial Position (balance sheet)
1. [bookmark: _GoBack]Budget to Actual Report (sample form is attached)


Current year and prior year organization financials: 
This can be a simple Statement of Activities (profit /loss statement) and a Statement of Financial Position (balance sheet) generated from your accounting system.  These do not have to be audited or reviewed by a CPA.  Please note these would be similar to the financials submitted with your application.  The current financials should include the following:
· a Statement of Financial Position as of the most recent month end 
· a “year-to-date” Statement of Activities based on the current fiscal year.  

However, the prior year financials should include the following:
· a Statement of Financial Position as of the most fiscal yearend 
· a Statement of Activities for the most recent completed fiscal year


Project Budget to Actual Report:
This report is intended to compare the proposed budget with the actual activity from the project.  The form includes a section for sources of funds and expenses.  Additionally, it breaks out the TCF funds from the sources of match.

Directions for Section 1: Actuals
This information comes from your accounting system or Excel records.    
· In the TCF column report the funds received from TCF (Sources Section) and how the funds were spent (Expenses Section).
· Use the Cash Match column to report the sources and expenses funded by other funders or your organization’s funds.
· Use the In-kind Match column to report free goods or services provided by other supporters.  Note the value of the donated goods/services by type of organization in the Source section.  Note the value of the donated goods/services by type of expense in the Expense section.  

Directions for Section 2: Budget
This information comes from budget information provided in the application submitted to TCF.      Input the sources and expenses as shown on the application by TCF, Cash Match, and In-Kind Match.
 
